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999 18th Street Suite 500 8WM C 
Denver Colorado 80202 2405 

008020 135 
Gentlemen 

We a~ rcspondmg to your October 25 1991 letter conccmng the DOE m u t e  over 
EPNCDH denxal of our schedule extenson request for Operable Unit 2 South Walnut Creek 
Intenm Measure/Intenm Rem& Acnon Field Tnatablllty Umt startup The dlspute has not 
been resolved because we have been unable to have c-mnt fiom EG&G on the 
compleuon of consmmon and startup of the me-onuchdes units m the tunefnunes 
dmussed wthm the October 22 1991 mcetlng and subsequent phone convusanons Rather 
than an Apnll992 complttlon of c o n m m o n  the current best effort IS a May 1992 mrnplcnun 
of construcnon A detatled schedule to o b m  the May 1992 date 1s enclosed 

2 

Because we were unable to reduce the schedde to an agreeable tuneframe the dqute needs to 
be rased to the I)lspute Resolutlon Comrmttce almg wth a p n t  statement h m  the 
Interagency Agreement (IAG) R~ject coordrnatm We propose to get toogether mth you 
tomorrow to draft thejomt statement descnlnng the ISSSU~S and attempts to mohe the ckspate to 
attach to the letter to the IAG Dispute Resoluaon Comrmaee 

As a polnt of clanficahon to item number thne M your letter we would lrkt to note that 
although we wll provlde copies of the Cost Plus Award Fee (CPAF) cntma m each 
pdormance p o d  and copies of the evalumon, when complertd, the contract is between DOE 
and EG&G and performance cannot be dctcmmcd outslde of DOE 

Should you have any quesnons please feel fiec to contact me at 966-4538 or f iehad  
Schassburgcr at 966-4888 

Smcerely 

Enclosure 

cc 
A Rampertaap EM453 
D Simonson D O W O  
E Evered EG&G/RF 
P Bunge EG&G/RF 
B Duprey EPA 
J Sowinsla CDH 
G Baughman CDH 

Assstant Manager 
for Envmnmemal Management 

ABMlN RECORD 



OU 2 RADS REMOVAL SYSTEM 
SCHEDULE REVlSlONS 
OCTOBER 30 1991 

CURRENT 
ORIGINAL PROPOSED 
DURATION MIRATON CURRUJT CURRENT 

WORK WORK START END INSTlTUTlONAVORGAN IZATDNAL 
DESCRIPTION (DAYS) (DAYS) DATE DATE atANGEsFMxIlRED 

Finalize Performance 10  
Specifications 

10/31/91 Work sessions with contractor needed 
to expedite 

Blue Card 15 15 (11 4 91) (11 22 91) Do concurrent with Bid Announce and 
advertise 

Develop P 0 5 1 11 1 91 11 1 91 Purchasing to expedite 
for RODS System advertise for bids prior to 

Blue Card signoff 

Bid Accouncement 5 5 11 1 91 11491  

Advertise for Bids 15 15 11 4 91 112591 

Bid review and 25 15 11 26 91 12 19 91 Must expedite done for cost only 
vendor selection not competence 

Presolsitation by DOE No presoilcitation reqd by DOE 

Contract Award 0 0 12 20 91 

Contractor prepare 2 0 20 12 20 91 01 20 92 1 20 92 Contractor prepares long lead 
design item list submit to EG&G 

Contractor finalize 10 i o  02 10 92 02 07 92 1 15 92 EGBG approves long lead item 
desgn list 

EG&G Final 10  10 02 24 92 03 06 92 Contractor orders long lead list 
Appr of design (rlsk sharing) Assume 60 days for 

delivery 

Start Construction 0 0 03 06 92 

Equipment aa 25 03 06 92 04 15 92 Expedite procurement w/ long lead ftst 
Procurement 

Equip Install 1 5  15 04 1592 050692 
and Trailer 

System Delivery 
to RFP 5 5 05 06 92 05 13 92 

Install onsite 10 10 05 13 92 052792 
(to GAC plumbing) 

Inspection and 10 10 052792  06 1092 
System Checkout 

Start of Operation 0 0 06 10 92 06 10 92 May nor achieve 24hr day operation 
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